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	A.  GENERAL INFORMATION

	Report Year:
	

	Program Name:
	

	Degree Awarded:
	

	6-Digit CIP Code:
	

	Credit Hours Required:
	

	Department:
	

	Department Chair:
	

	Annual Budget:
	



	B.  PRODUCTIVITY
	C.  PROJECTIONS

	
	Students Enrolled in Last 6 Years
	Students Graduated in Last 6 Years
	
	Expected Enrollment Next 6 years
	Expected Graduates Next 6 Years

	This Year
	
	
	Next Year
	
	

	1 Year Ago
	
	
	Year Two
	
	

	2 Years Ago
	
	
	Year Three
	
	

	3 Years Ago
	
	
	Year Four
	
	

	4 Years Ago
	
	
	Year Five
	
	

	5 Years Ago
	
	
	Year Six
	
	



	D.  ACCREDITATION STATUS:
	 Mark an “X” next to the appropriate status below.

	Accreditation available- currently seeking accreditation
	 

	Accreditation available- not currently seeking accreditation
	 

	Accreditation not available
	 




	E.  	COMPONENTS OF THE REVIEW PROCESS



Write a narrative not to exceed 20 pages (double-spaced) covering all of the items listed below.  Appendices may be included to support the narrative.

1. Accreditation Status
If accreditation is available, provide more details about the accreditation status of this program.

2. Previous Program Review 
What specific actions have been taken from the previous program review recommendations? 

	Evaluation of Fulfillment of the Program Mission and the University Mission



3. Goals and Objectives 
a. What is the mission of the program? 
b. Is this program essential to the mission of the department and University? 
c. List the goals and objectives of the program and explain how they relate to the mission of the department and the university. 
d. Describe the strategies used to attain the goals and objectives of the program. 
e. What are the outcome measures (quantitative and/or qualitative) used in assessing the above goals and objectives?  The program may attach its student learning outcomes report in an appendix, but other objectives need to be listed here.

	Evaluation of the Quality and Productivity of the Program



4. Faculty 
a. How do the number, specializations, and professional stature of the faculty complement the needs of the academic programs? 
b. Does the current faculty evaluation and reward system promote professional development for the maintenance and retention of excellent faculty? 
c. How does the current workload of faculty enhance the professional status of the faculty in terms of teaching, research, and service activities? 
d. Explain how the current faculty workload insures that the highest quality instruction is offered in all courses and programs. 
e. Can the program realistically hope to attract and recruit the very best faculty?
f. Discuss those factors that either contribute to or detract from the continued professional development of the faculty. 
g. To what extent is the faculty contributing to the overall teaching, research, and service goals of the University? 

5. Curriculum 
a. To what extent is the academic program relevant and responsive to the needs and opportunities of society? 
b. To what extent does the distinction of the program contribute significantly to the University's reputation as an academic institution of excellence? Will it make such a contribution in the future? 
c. How is the current program similar or dissimilar to what could be considered a typical program in this area? If it is dissimilar, explain how and why. 
d. Is the program in need of a change in direction? Explain. 
e. Describe supplementary activities sponsored by the program which further enhance the students' education in the discipline. 

6. Students 
a. Are the number and quality of students being attracted to the program contributing to a reputation of excellence? Has this changed, and/or will this be expected to change? 
b. Discuss the employment opportunities for future graduates and provide job placement rates for recent graduates. 
c. Discuss retention and graduation rates of the program since your last review. 
d. What student achievements support the existence of a quality program? 
e. How are the needs and satisfactions (e.g. Undergraduate and Graduate Exit Survey Results) of the students incorporated into the planning of the program?
f. Discuss the program's instructional process and describe how this process is evaluated and how the results of the evaluation are used to revise the process. 
g. Discuss the method of student advisement and how students evaluate this activity. 

7. Resources 
a. Describe the state of resources available to support the teaching, research, service, and other functions of the department and its faculty, e.g., library, computer, audiovisual, labs, secretarial, space, classroom conditions, travel, professional development, etc. 
b. List any areas in which budget additions are most significantly needed and comment on the impact such an increase would have. 
c. To what extent can current resources be reallocated to meet these needs? 
d. Are there any external sources of support which have the potential for meeting these needs? Identify these. 

8. Administration 
a. Describe how faculty and student involvement in the governance of the department (e.g., personnel decisions, curriculum, and policy development) makes a difference. 
b. How are student and faculty needs assessed and addressed? 

	Recommendations for Program Improvement



9. Assessment and Planning 
a. Describe how the outcome measures are incorporated into the program's planning process?  This may include student learning outcomes.
b. List the major strengths of the program. 
c. List the major weaknesses of the program. What plans have been developed to address these weaknesses? 
d. List the major opportunities for the program.
e. List the major threats to the program. What plans have been developed to address these threats? 
f. Place in priority order those activities or actions which as the result of your assessment will be necessary to develop and/or maintain a future program of excellence.
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